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1 Introduction
The report details the Pre-Application Consultation (PAC) carried out in support of the marine
licence application for the proposed remedial works to Shore Street Quay by the Port of
Inverness. The purpose of this report is to demonstrate that the events held and the
information made available to the public could form an effective strategy for stakeholder
response to help shape the proposal.
The report includes the following:
•
•
•
•
•

A brief description of the proposal and need;
Legislative requirements that the consultation and development are subject to;
The approach to stakeholder involvement;
An overview of the engagement undertaken; and
Consultation responses.

2 The Proposal
The existing sheet piles at the 170m long Shore Street Quay have corroded to a degree that
now renders them structurally inadequate to support this section of quayside. The sheet piles
allowed the quay to be dredged to a level below the founding level of the original concrete
quay wall, and hence the toe of the original concrete wall is currently unsupported, risking
imminent collapse (Affric Limited, 2019).
If Shore Street Quay were to collapse, the resulting debris is likely to obstruct access to the
adjacent berths, including the South Citadel fuel berth, with major implications for the Port of
Inverness operations, and the wider bulk fuel supply to Inverness. The release of debris into
the River Ness would also have environmental implications. It is therefore necessary to
reinforce the toe of the quay wall, and protect the pile face from further corrosion in order to
stabilise the structure and prevent a collapse (Affric Limited, 2019).
Since Shore Street Quay is no longer suitable for use as an operational berth, the Port of
Inverness are seeking to facilitate alternative options for uses of the area going forward.
Currently, the River Ness Flood Alleviation Scheme flood wall runs along the west side of Shore
Street, leaving Shore Street Quay on the wet side of the scheme, meaning that future uses of
the site are restricted to water compatible uses, which are extremely limited (Affric Limited,
2019). In order to increase the options available for future uses of Shore Street Quay, it is
necessary to provide flood protection to the site. Consideration is being given to the
construction of a new flood wall along the western edge of Shore Street Quay, which will be
tied into the existing flood wall, and adopted as part of the River Ness Flood Alleviation
Scheme.

3 Consenting Requirements
Under the Marine (Scotland) Act 2010 a number of activities listed in Part 4, Section 21 of the
Act require a Marine Licence (Scottish Ministers, 2010) issued by the Marine Scotland Licensing
Operations Team (MS-LOT). This includes any activity where the project intends to do any of
the following below the Mean High Water Spring (MHWS):
•
•

Deposit or remove substances or objects in the sea either on or under the seabed; and
Construct/alter/improve any works in or over the sea or on or under the seabed.
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The formation of the rock armour bund will involve the deposit of material on the seabed,
while the application of the fibre concrete facing to the pile wall is classed as improvement
works over the sea, hence the project will require a Marine Licence.
Under the Town and Country Planning (Scotland) Act 1997, any type of development, i.e.
carrying out of building, engineering, mining, or other operations in, on, over or under land,
or the making of any material change in the use of any buildings or other land, above Mean
Low Water Spring (MLWS) will require Planning Permission, in this case from The Highland
Council (Scottish Parliament, 1997). The construction of a new flood wall would fall under the
definition of building works over land; thus, if the flood wall is to be moved it will require
Planning Permission.
The scale of the project falls under Section 4 of The Marine Licensing (Pre-application
Consultation) (Scotland) Regulations 2013 since the extent of the works in the area exceeds
1000 square metres (>0.1ha) (Scottish Ministers, 2013). Therefore, the proposal was subject to
the requirement for PAC.

4 Engagement Strategy
The practical guide for Successful Planning = Effective Engagement and Delivery (SP=EED – a
practical guide to better engagement in planning in Scotland, 2011) was used to guide the
consultation and engagement strategy for the Shore Street PAC process. Further information
regarding SP=EED is provided in Appendix 1.

Engagement Objectives
The Port of Inverness wanted to work with all stakeholders (local businesses, individuals and
communities) who had an interest in the project. This provided an opportunity to develop the
project with the involvement of stakeholders. The opportunity to help develop the proposed
development through the engagement of stakeholders came as a result of the stakeholder’s
interest in the Port’s proposed activities, or as a result of their location to the proposed
development. From the beginning of the PAC process, a good level of communication between
the Port of Inverness and the relevant stakeholders will be imperative. This will help inform
decisions before the construction phase of the project begins.
The objectives in relation to the engagement process can therefore be summarised as follows:
•
•
•

•

•
•

To engage with stakeholders (local businesses, individuals and communities) who have
an interest in the project or are likely to be affected by the proposed development;
To ensure stakeholders gain a suitable understanding of the proposed project;
To ensure that stakeholders have a platform to raise their concerns and issues with the
proposed project and to allow them to be taken account of in the project’s
development;
To provide information about the potential environmental issues and the mitigation
identified in which would reduce the level of the impacts and manage them, should
there be any;
To fulfil marine licence obligations; and
To achieve best practise in engagement.
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Engagement Definitions
Stakeholder engagement comprised of two main elements; communication and consultation.
Such terms are defined as follows:
•

•

•

Communication: Keeping stakeholders fully informed on the progress of the
development and educating them about the relevant processes involved and the
project itself so that they can make informed decisions regarding the proposed
development. This is typically a one-way process.
Consultation: Providing information/options and discussing these with stakeholders,
thereby giving them the opportunity to influence the design of the development. This
is an interactive and iterative process which involves being understanding and
responsive.
Engagement: A combination between the aforementioned.

Stages of Engagement
The engagement of activities took place at key milestones during the project’s development
and followed the established pattern outlined below:
•
•
•
•

Identify: identification of stakeholders;
Communicate: provide appropriate information to stakeholders;
Consult: discussing issues which influence the final design of the development; and
Record: throughout the engagement views and opinions have been systematically
captured.

Engagement Considerations
The Short Street Quay is located to west of the Shore Street Industrial Estate. With several local
businesses and a block of apartments which are home to a number of residents in close
proximity to the area which the Port of Inverness wish to develop, it was imperative to invite
these stakeholders to an event. There was a suitable location for the public event close to
Shore Street in the form of the Victorian Market, Inverness City Centre.

Stakeholder Engagement Tools Utilised
Statutory Consultee and Delegate Engagement
Early discussions with The Highland Council (THC) planners and flood experts and the Scottish
Environment Protection Agency, were held to gain an understanding of whether or not the
movement of the flood wall would be feasible. Through these discussions the need for a flood
assessment was identified and subsequently produced.
In addition, THC requested that the project was screened to determine whether the project
required an Environmental Impact Assessment (EIA) under The Town and Country Planning
(Environmental Impact Assessment) (Scotland) Regulations 2017 (Scottish Ministers, 2017), a
screening request was submitted to THC by Affric Limited. The request to THC was registered
on the 11th October 2019 and a formal screening response was received on the 16th October
2019.
The prospective applicant for a marine licence (in this case the Port of Inverness) gave
notification to the relevant delegates that an application for a marine licence was to be
3

submitted and the PAC was required (see Appendix 2: Letter to Appropriate Delegate). The
appropriate delegates contacted were:
•
•
•
•
•

the Commissioners of Northern Lighthouses;
the Maritime and Coastguard Agency;
the Scottish Environment Protection Agency;
Scottish Natural Heritage; and
any delegate for a marine region where the application for a marine licence is for an
activity which is to be carried out wholly or partly in that region

under Regulation 5 of the Marine Licensing (Pre-application Consultation) (Scotland)
Regulations 2013. This provided an opportunity for a response from other consulting bodies.
The feedback from the relevant delegates can be found in Section 5.3: Formal Delegate
Feedback.
Local Media
There is a PAC requirement to advertise events in the local media. The Inverness Courier was
selected as the most local and relevant paper.
The event was advertised in the local newspaper Inverness Courier on the 6th September 2019
and can be seen in Appendix 3.
Letters
To ensure that the local residents and businesses of Shore Street were aware of the public
exhibition, they were provided with a letter inviting them to attend the event (Appendix 4).
Website
The Port of Inverness’ website is designed primarily to support their maritime activities by
promoting the facilities available across a wide range of business sectors. Information
regarding the purpose of the PAC event and how comments on the development could be
made was reported on the News section of the Port of Inverness website
(https://portofinverness.co.uk/news/2019/10/pac-event-for-shore-street-quay). However, the
Port of Inverness website could not support the necessary information surrounding the
development for those who could not attend the PAC event (i.e Exhibition Display Boards),
thus, the Affric Limited website (http://www.affriclimited.co.uk/News/Consultations.php)
hosted the appropriate consultation material. Members of the public were signposted towards
this at both the consultation event and on the Port of Inverness website where a link was
provided.
Public Exhibition
The main event to meet the PAC regulatory requirements, took the form of a public exhibition.
This approach was taken as it allows members of the public to view information about the
project, read it at their leisure in a relaxed environment, and questions to be asked on a one
to one basis. This avoids the issue of having to have the confidence to stand-up and ask a
question in front of neighbours and peers as is the case at a public meeting. It also allows
responses to be tailored to the consultees needs, in terms of specific information provided,
and the level of technical detail given. Exhibitions allow for two-way engagement as opposed
to a pure question and answer scenario.
4

A unit within the Victorian Market, Inverness City Centre, was selected as an appropriate
location to hold the public exhibition due to its central location within the city and close
proximity to Shore Street. The event was held on the 30th October 2019 and opened to the
public at 15:30hrs and ran until 18:30hrs, giving 3 hours of viewing time. The timings were
deemed appropriate to allow for members of the public with work or other commitments to
attend who otherwise would be unable to attend during a 09:00 to 17:00 time window.
A second event was held at the Port of Inverness Annual Meeting, to give an opportunity to
the wider public and other local institutions and businesses to comment on the proposed
development. The exhibition boards were displayed between 08:00 and 09:30. The annual
meeting was widely advertised; however the consultation element was not.
Five information boards; copies of which are provided in Appendix 5; were displayed at the
two events. These boards were displayed in an appropriate font and at eye level. The Chief
Executive from the Port of Inverness and members of staff from Affric and the Port’s engineers
Wallace Stone were present to assist.
Questionnaires
A questionnaire was utilised to gather information at the exhibition. The questionnaire was
also made available on the Affric website to facilitate submission after the public exhibition.
The questionnaire, as found in Appendix 6, asked specific questions with regards the
development and gathered general information on those attending the event in order to
provide an overview of the demographic’s most likely to be concerned with the development.
The question format was a mixture of free text boxes which allowed respondents to express
their own concerns and views, accompanied with a number of tick box questions which asked
participants direct questions.
Responses to the questionnaire are discussed in Section 5: Consultation Responses.

5 Consultation Responses
Public Exhibitions
The public exhibition held on the 30th of October 2019 in The Victoria Market had a single
attendee, whilst the secondary event had approximately ~ 30 people present. Each person
interested in the information boards was briefed on the proposal and allowed to freely
circulate the 5 information boards present. Attendees had the opportunity to ask any questions
about the project and the questionnaires themselves. The contact details in which responses
to the proposal were required to be submitted to were also provided.
Across the two events, in which the information boards were made available for viewing, a
total of 3 completed questionnaires were returned and submitted.

Questionnaire Analysis and Responses
Three general questionnaires (Appendix 6) and were completed and returned over the course
of the two events. No further questionnaires were received after the event.
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Due to the small number of responses with regards to the proposal, none of the information
received from the questionnaires has been utilised to inform analysis into demographics,
employment, aspects of interest or scoring. In total, there were 2 male respondents and a
single female. Two response were from people over the age of 60 and a single response from
a person between 40-59yrs old.
Project Specific Question Responses
On the general questionnaire (Appendix 6), the question: What aspects of the project are you
most interested in? had a mixture of responses. Of the 3 complete questionnaires:
•
•
•
•

2 stated the ‘Environment’;
1 stated ‘Why the need for a Quay Upgrade’;
1 stated ‘Other’, specifically what possible disruptions the proposal may cause; and
1 stated ‘Construction’.

A poster was used in the exhibition summarising the environmental effects of the proposed
development based on the outputs of the environmental report. Further, more in depth details
of this summary can be found in the Environmental Report, Section 5: Environmental
Assessment, which was submitted to support the licence applications. Section 5 also
considered the possible disruptions the development may cause in ‘Section 5.1: In-Air’. The
method of construction and why the quay upgrade was necessary were specified in Section 2:
Project Description of the Environmental Report.
A free text box was provided on the questionnaire with regard to the following question: Do
you have any specific comments or questions regarding the proposed remedial works to Shore
Street Quay? Table 5.1 details the free text provided by the responders. No specific questions
were asked about the project and thus, responses to the specific points reinforce the
comments made by the responders.
Table 5.1: Response to the specific comments

Responders
The proposals appear robust and well thought
out, giving appropriate consideration to the
surrounding area and environment.

Appears to be imperative to prevent further
damage.

The Shore Street Quay could become a safe
berthing area for large yachts and/or fishing
boats.

Affric/Port of Inverness
We are pleased to see that you believe we
considered all the environmental topics
appropriately. All considerations to the
environment and surrounding area are
addressed in ‘Section 5: Environmental
Assessment’ of the Environmental Report.
This is addressed in Section 2.2: Project Need in
the Environmental Report. Without it, there will
be major implications on the Port’s use of the
South Citadel Fuel Berth.
The berth has not been operational since 1998
and there are no future plans for the use of the
quay, but it is imperative that the remedial works
be performed to ensure the use of the South
Citadel Fuel Berth.

Another free-text box was also provided to give an understanding of whether attendees
thought the flood wall should be moved as part of the Flood Alleviation Scheme. The question
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simply stated: Do you think that the flood wall should be moved? Table 5.2 details the free text
provided by the responders.
Table 5.2: Response comments in relation to the flood wall

Responders
The proposals appear robust and well thought out, giving appropriate consideration to the
surrounding area and environment.
No comment.

To give an understanding of whether appropriate consultation has been carried out and to
provide learning for future consultation events, the following question was asked: On a scale
of 1 to 5, do you consider that we have provided sufficient information to give you a clear
understanding of the proposed upgrade works (5 is excellent and 1 is very poor)? Two
respondents scored five and a single respondent scored four.
This was followed by a free form question: If you do not believe we have provided sufficient
information please let us know what further information we could provide going forward. This
question received no responses.

Formal Delegate Feedback
Correspondence was received from a single delegate in response to the marine licence
application for the proposed works. The Northern Lighthouse Board responded on the 17th
October 2019 stating that they had “no objections to the proposed works and will reply formally
to the marine licence application”. The letter received can be found in Appendix 7: Formal
Delegate Response.

6 Evaluation of PAC Public Event
As identified in the engagement objectives (Section 4.1), the community consultation aimed
to be in line with SP=EED level 2 for all 8 criteria for effective engagement (see Table A.1 in
Appendix 1) (Planning Aid for Scotland, 2016). Table 6.1 demonstrates how Affric and the Port
of Inverness met each criteria and level relevant in the PAC work that was completed.
Table 6.1: SP=EED Compliance Assessment

1. Transparency and
Integrity

2. Co-ordination

Level 1:
Giving Information
Local residents and local businesses
were identified and made contact
with. Local residents were informed
by letter whilst local businesses were
subject to a personal visit by an
Affric team member and received a
letter. The event was advertised in
the Inverness Courier.
The event was published in the local
newspaper and event details were
clearly outlined in the letters
circulated prior to the event.

Level 2 (Level 1 +)
Consulting & Listening
Letters invited residents and local
businesses to attend the event and
express their opinions. At the event
attended were encouraged to
comment and discuss opinions
within the representative’s present.
Attendees were informed of the
opportunity to comment on the
application once submitted.
The timing of the event allowed for
those
with
work
or
other
commitments to attend at a time of
their choosing between 15:30hrs
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Level 1:
Giving Information

3. Information

4. Appropriateness

5. Responsiveness

6. Inclusiveness

Information boards (provided in
Appendix 5) carried the correct
information in plain English, utilising
information
from
both
the
appropriate stakeholders and the
Environmental
Report.
Contact
details were provided so that
attendees had to opportunity make
representations. An opportunity to
provide contact details to be
informed of any updates was also
given.
Information was appropriate and
presented in a manner accessible to
all (see Appendix 5). Information
boards are available for download
on the Affric Website.

Information was provided from
initial
engagement
through
newspaper adverts and letters right
through to the public exhibition
event. Contact details have been
provided including email address to
allow prompt Reponses.
Local residents and businesses were
identified and made contact with.

Level 2 (Level 1 +)
Consulting & Listening
and 18:30hrs. The event was held
once the project detail was suitably
developed
so
meaningful
discussions could be held. This was
also done early enough for feedback
to be able to be considered and
amendments to the project made
where appropriate.
Information was provided in poster
form and communicated across
verbally with the Port of Inverness,
Wallace Stone and Affric Staff being
present. The information was also
made available on the Port of
Inverness and Affric website to allow
it to be reviewed after the event.
Questionnaires were provided to aid
responses.

The exhibition was held at a suitable
time for people to attend (see 2. Coordination).
Engagement
was
ongoing with local residents and
businesses by contact being made
via newspaper adverts, letters and
one to one engagement (local
businesses only) before a public
exhibition was held. At each stage,
opportunities for feedback were
always made available. The relevant
professional staff were always on
hand to answer questions in detail.
Questionnaires and verbal feedback
have been collated and reviewed
and utilised as discussed in this
document.

To ensure inclusivity of local
residents and businesses, contact
had been made in person with the
regards to the project. Post had
been hand delivered to ensure
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Level 1:
Giving Information

7. Monitoring and
Evaluation
8. Learning and Sharing

Information received during the
event has been analysed within the
PAC report.
Lessons from the event have been
identified for future improvement.
This
includes
introducing
a
secondary event.

Level 2 (Level 1 +)
Consulting & Listening
residents and businesses were aware
of the event.
Completion of this evaluation will
inform a lessons learned session for
future engagement.
These lessons will be shared within
the team before future events are
organised to ensure continued
improvement within the planning
and effective engagement.

7 Conclusions and Future Engagement
All feedback from questionnaires and the informal discussions had with attendees across both
events and other engagements were affirmations that we had considered the proposed
development with care and the correct degree of appropriateness. The lack of response on the
proposed development could signal a lack of interest or apathy to the project from attendees.
Likewise, there were no objections to the flood wall being moved as part of the Flood
Alleviation Scheme. No specific comments on topics considered in the Environmental Report
or the proposal itself needed to be taken account of, but the details of each topic can be found
in the Environmental Report.
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9 Glossary
Acronym

Definition

EIA

Environmental Impact Assessment

MHWS

Mean High Water Spring

MLWS

Mean Low Water Spring

MS-LOT

Marine Scotland Licensing and Operations Team

PAC

Pre-Application Consultation

9

Acronym

Definition

SEPA

Scottish Environment Protection Agency

SP=EED

Scottish Planning = Effective Engagement and Delivery

THC

The Highland Council
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Appendix 1. An Overview of SP=EED
Model for Stakeholders Engagement – SP=EED
The stakeholder management strategy will be further guided by the principles laid down in
Planning Aid for Scotland’s SP=EED framework (Scottish Planning = Effective Engagement and
Delivery). This framework was originally published in 2008 and subsequently updated in 2011.
It is derived from PAN 81 and is endorsed in the updated PAN 3/201 (which replaces PAN 81).
Though neither prescriptive nor legally binding, SP=EED represents:
“…a practical guide to engagement in planning… targeted at all stakeholders in
Scotland’s planning system and is designed to help design, deliver and assess the process
of engagement.”
Widely recognised as an accumulation of best practice, SP=EED encourages a front-loaded
engagement process in which effective stakeholder engagement commences as early as
possible, before too much has been invested and/or irreversible decisions have been made.

Details of the SP=EED Approach
The SP=EED approach is based around a matrix describing eight criteria for effective
engagement, with three levels of achievement for each criterion. The levels relate to giving
information, consulting and listening, and operating in partnership with stakeholders. It is
worth noting that while achieving Level 3 (or even Level 2) in relation to all eight criteria may
be a realist aspiration for certain types of community-led proposals or large development and
regeneration projects, it is unlikely to be achievable in commercial developments such as the
proposed development.
Notwithstanding the above, the SP=EED framework has been used in preparing this
consultation plan with a view to:
•
•
•
•
•
•

Planning the engagement well before the process begins;
Explicitly stating the objectives of the process;
Managing public expectation;
Identifying suitable approaches;
Effectively managing the consultation process;
Evaluating the learning from the experience.

Table A.1 contains a summary of the SP=EED matrix.
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Table A.1: SP=EED Matrix

Level 1:
Giving Information

Level 2 (Level 1 +)
Consulting &
Listening
Rights to participate
are clearly explained
and opportunities to
express opinions are
publicised.

1.Transparency
and Integrity

The purpose of the
engagement is clear,
and people find out
about it easily.

2.Co-ordination

The timetable for the
engagement process
will be published and
relevant relationships
explained.

The timetable for the
engagement process
will include adequate
periods for meetings,
public
events
and
discussion
with
stakeholders.

3.Information

Information will be
relevant, accurate and
comprehensible
to
the target audience.

Information will be
communicated
and
shared, aiming to invite
feedback.

4.Appropriateness

Information will be
presented to suit its
intended
audience
and can be accessed
by all stakeholders at
each stage of the
process.
Relevant information
will be provided at
every stage of the
process

Engagement processes
to fit the situation to be
used,
with
opportunities
for
discussion and for
answers to be raised
and answered.
Findings
from
engagement process
will
be
analysed,
disseminated,
and
potentially
incorporated.
An emphasis will be
placed on allowing the
voices of seldom heard
groups and those most
likely to be affected to
be heard.

5.Responsiveness

6.Inclusiveness

7.Monitoring and
Evaluation

Relevant
representative
groups/organisations
will be identified, and
information will be
designed
and
disseminated to reach
them.
Distribution
of
information
and
feedback received on
the
engagement
process
will
be

Monitoring
and
evaluation
of
the
engagement process
will take place on an
ongoing basis.

Level 3 (Levels 1 & 2+):
Partnership
Dialogue will take place
with partners about how
they will be involved in
the engagement process
and how their input will
used.
The timetable for the
engagement process will
include opportunities for
partners to develop their
own ideas; partners will
be involved in discussing
how
to
co-ordinate
actions.
Identification, collection
and dissemination of
relevant new information
by
partners
is
encouraged.
A collaborate approach
to working with partners
on
proposals,
and
regular review of the
engagement process.

Partners will be offered
the
opportunity
to
present and discuss their
own ideas and receive
feedback.
Assistance and advice
will be made available to
seldom heard groups to
enable them to become
partners in the process;
overall, a representative
range of stakeholders
will be consulted.
Monitoring
and
evaluation processes will
be
devised
in
collaboration
with
stakeholders.
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Level 1:
Giving Information

8.Learning and
Sharing

analysed after the
process is completed.
Lessons from the
engagement process
will be identified and
lead
to
ongoing
improvements
in
quality.

Level 2 (Level 1 +)
Consulting &
Listening

Level 3 (Levels 1 & 2+):
Partnership

Lessons
from
the
engagement process
will be reviewed and
shared with a focus on
learning and training.

The creation of creative,
problem-solving culture
where
skills
and
experience are pooled,
shared and enhanced.

Criteria for Selecting Engagement Methods
The effectiveness of any stakeholder engagement strategy is ultimately dependent upon the
appropriateness and robustness of the actual methods of engagement selected. In this regard,
a number of key criteria have been considered when determining which methods to employ.
These are detailed Table A.2.
Table A.2: Engagement Methods Selection Criteria

Criteria
Stage

Stakeholders needs

Type of data

Options
• Very early stages may require more informative
techniques to establish a knowledge base amongst
stakeholders;
• Subsequent stages will be more participative and
interactive as the consultation seeks to canvass the
views and comments of stakeholders;
• Late stages are likely to involve further informative
elements to disseminate the findings and evaluate the
effectiveness of engagement.
• Language
• Accessibility
• Support services (e.g.: for those with caring
responsibilities)
• Quantitative – used for categorising, measuring,
profiling.
• Qualitative – gathering opinions, feelings, and
suggestions.
• Balance to be struck between capturing more complex,
in depth responses from fewer stakeholders and less
detailed input from a larger number of participants.
• Methods of analysis and reporting to be applied to
data.

Tools for Stakeholder Engagement
For the purposes of this exercise, engagement tools have been broadly grouped into six main
categories. Each category features a range of vehicles or instruments, but they are essentially
variations on the theme of the category. Table A.3 summarises the different forms of
engagement commonly used in this type of stakeholder engagement process and details the
pros and cons of each approach.
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Table A.3: Engagement Tools Evaluation

Examples
One-Way Communications
YouTube/Social media
Posters
Press releases

Pros

Cons

Useful way of informing large
numbers of stakeholders
about the project

Not easily focused on target
audiences

May access stakeholders not
previously identified

Not interactive – participants
cannot typically ask questions
or supply responses

Newspaper articles
Television/radio

Can be relatively costeffective given the number of
people reached.

Media can be perceived as
being subjective

Mailshots
E-mails

Media can be perceived as
being objective.

Leaflets/newsletters
Telephone information line
Face-to-Face, Open Forums/Events
Public meetings
Potentially large numbers of
participants.
Exhibitions
Can attract stakeholders not
Stalls at wider community
previously identified
events (e.g.: village fetes).
Can be designed to be nonOpen day
threatening and inclusive.
Library bus

Good during
communications stage.

Village pub

Some participants can feel
intimidated by peer pressure.
Strong voices can dominate
and may not be
representative of
stakeholders as a whole.
Do not always know who has
attended.
Less effective during
consultation stage.

Face-to-Face, Restricted Access Forums
Focus groups
Good qualitative information
can be captured
Workshops

Allows in depth discussion of
issues and resolution of
problems.

In depth, face-to-face
Interviews

Face to face contact ensures
attendees understand issues
and detailed information.

Drop-in-sessions – schools
School lessons/assemblies

Interactive nature of such
discussions often stimulates

Can be costly as there may
be a need to hire a venue,
pay incentives and travel
expenses, hire translators or
child minders and send out
teams in advance to recruit
people face-to-face to attend
the session.
Consultation with a relatively
small number of people
means that information
gathered may not be
representative.
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Examples

Door-to-door

Pros
respondents to develop their
views and ideas.
Good way of exploring a
range of subjective issues in
considerable depth and can
cover confidential aspects.

Cons
Groups may not represent
the majority opinion.
Not appropriate if data to be
gathered is sensitive or views
of respondents are likely to
be too diverse.

Allow detailed analysis of a
complex situation to be
conducted addressing
attitudes and motivations.

Time consuming.

Non-Face-to-Face, Restricted Surveys
Postal surveys
Allows a large number of
participants to be contacted
relatively inexpensively.

High potential for interviewer
bias when recording
responses.

Respondents are not able to
seek clarification regarding
question content.

Email/online surveys

Participants can complete
questionnaires in their own
time; often delivering higher
response rate.

Not a good way of obtaining
large amounts of qualitative
data such as detailed insights
into attitudes.

Telephone interviews

Not subject to interviewer
error through inaccurate
recording of responses.

Contact details can be
difficult to obtain, and data
collection requires degree of
technical expertise.

Opinion polls

Responses are more likely to
be based on individual
opinion rather than guided
by the group.

Non-Face-to-Face, Open Forums
Social. Networks
Allows access to otherwise
(Facebook, Twitter, etc.)
hard to reach groups.
Telephone information line

Inexpensive way of
communicating with large
numbers of people

Not accessible to all

Can be difficult to
manage/control.

Can be interactive and allow
dialogue with stakeholders.
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Appendix 2: Letter to Appropriate Delegate
Marine Scotland
Licence Operation Team
Central Point for Enquiries
PO Box 101
375 Victoria Road
Aberdeen
AB11 9DB
5th September 2019
Dear Sir/Madam,
Re: Remedial Works to Shore Street Quay
Short Street Quay, located on the River Ness by the River Ness viaduct, has fallen into a state
of disrepair. The pile face has begun corroding severely, becoming undermined and the
resultant structure has become unstable. In order to stabilise the structure, the Port of
Inverness have proposed the following:
•

The installation of a Rock Armour Bund above the original quay foundation level using
crushed rock fill.

•

Application of a Fibre Concrete Face to the piling wall to prevent further corrosion and
improve the aesthetics of the existing pile face.

•

The installation of a new Flood Defence Wall along the Quay Wall to replace the
existing flood wall without removing the existing structure.

•

The installation of a new Concrete Capping Beam at the quay edge to become part of
the Ness Flood Alleviation Scheme.

•

A new drainage system connected to a full retention Class 1 oil interceptor and outfall.

The upgrade works will require a construction licence under the Marine (Scotland) Act 2010
from Marine Scotland – Licensing Operation Team, to allow the works to be carried out.
Due to the scale of the alterations and improvements proposed, they are subject to a PreApplication Consultation (PAC) as defined by the Marine Licensing (Pre-Application
Consultation) (Scotland) Regulations 2013.
The Port of Inverness are committed to ensuring a high quality of stakeholder engagement is
carried out, not only to meet the legislative requirements but to ensure that our neighbours
and wider stakeholders have an opportunity to comment on the proposals.
The consultation will take the form of a public exhibition held in The Victorian Markets,
Academy Street, Inverness IV1 1JN, on the 30th of October 2019 between 3:30pm and 6:30pm.
You are welcome to attend the PAC event, where comments can be provided, or to provide
comments afterwards in writing. If you wish to make representations on the proposed
development, please contact Fiona Henderson at Affric Limited, Lochview Office, Loch
Duntelchaig, Farr, IV2 6AW or by email, consultation@affriclimited.co.uk. by the 13th of
November 2019.
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It should be noted, that, comments made to the Port of Inverness directly or via Affric are not
representations to the Scottish Ministers. As you will be aware, once the marine licence
application has been submitted to Marine Scotland, they will consult Scottish Natural Heritage
(SNH) and Scottish Environmental Protection Agency (SEPA) directly, regarding the
application.
If you have any questions, please do not hesitate to contact myself.

Kind regards,

Jack Clarkson
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Appendix 3. Inverness Courier Advert
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PORT OF INVERNESS
MARINE (SCOTLAND) ACT 2010

PORT OF INVERNESS: SHORE STREET QUAY REMEDIAL WORKS
Notice is hereby given that the Port of Inverness intends to apply to Scottish Ministers for
consent to stabilise and upgrade the Shore Street Quay (longitude and latitude coordinates:
57o 29.150’N 004o 13.782’W). The quay’s pile face is corroding and being undermined,
causing the structure to become unstable. In order to stabilise the structure, the Port of
Inverness have proposed the following:
•
The installation of a Rock Armour Bund above the original quay foundation level
using crushed rock fill.
•
Application of a Fibre Concrete Face to the piling wall to prevent further corrosion and
improve the aesthetics of the existing pile face.
•
The installation of a new Flood Defence Wall along the Quay Wall to replace the existing
flood wall without removing the existing structure.
•
The installation of a new Concrete Capping Beam at the quay edge to become part of
the Ness Flood Alleviation Scheme.
•
A new drainage system connected to a full retention Class 1 oil interceptor and outfall.
A pre-application consultation event will be taking place at: The Victorian Market, Academy
Street, Inverness IV1 1JN, on the 30th of October 2019 between 3:30pm and 6:30pm.
The event will provide an opportunity for stakeholders to consider and comment upon the
prospective application. Details will also be displayed on https://portofinverness.co.uk/.
If you wish to make representations on the proposed development, please contact Fiona
Henderson at Affric Limited, Lochview Office, Loch Duntelchaig, Farr, IV2 6AW or by email,
consultation@affriclimited.co.uk. by the 13th of November 2019.
Please note, comments made to the Port of Inverness Team are not representations to the
Scottish Ministers. Once Marine Licence Applications have been submitted there will be an
opportunity for representations to be made to the Scottish Ministers on the application.

Appendix 4. Letters to Public
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25th October 2019
Dear Sir/Madam,
As neighbours to the Port of Inverness, we would like to invite you to a public exhibition taking
place at: The Victorian Markets, Academy Street, Inverness IV1 1JN, on the 30th of
October 2019 between 3:30pm and 6:30pm. The event will provide an opportunity to gain
a greater understanding of a project The Port of Inverness wish to undertake, and to consider
and comment upon the proposed development.
The Port of Inverness wish to make structural repairs to a small section of their facilities at the
Shore Street Quay. The quay, whilst not in current use, has fallen into a state of disrepair and
has become structurally unstable. In order to stabilise the structures, which are at risk of
collapsing into the River Ness, the Port have proposed that:



A fibre concrete face be applied to the pile wall of the quay to prevent further corrosion
and damage; and
The installation of a rock armour bund above the original level of the quay’s
foundations using crushed rock.

Information about the proposed development will also be displayed on The Port of Inverness
website (https://portofinverness.co.uk/) after the consultation event.
Comments to The Port of Inverness team can be provided at the exhibitions, or afterwards in
writing to Jack Clarkson at Affric Limited, Lochview Office, Loch Duntelchaig, Farr, IV2 6AW, or
by email to consultation@affriclimited.co.uk by the 13th of November 2019.
Please note, comments made after the event to The Port of Inverness team are not
representations to the Scottish Ministers. Following the event and a review of the comments
which have been submitted, the relevant applications for development consent will be
submitted. Once these have been submitted, there will be an opportunity for representations
to be made to the relevant authorities on the application.
We hope that you will be able to attend the event to provide your comments on the
development.
Yours Sincerely,

Jack Clarkson
Environmental Consultant
Affric Limited
Affric Limited SC 426704, Lochview Office, Loch Duntelchaig, Farr, IV2 6AW
Tel: 01808 521498 Email: consultation@affriclimited.co.uk
www.affriclimited.co.uk

Appendix 5. Exhibition Boards
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Remedial works to Shore Street Quay: Why are they needed?

• Shore Street Quay is located on the River Ness
. and is situated behind a groyne.

•
.
.
.
.

The quay was condemned in 1998
due to concerns over its structural
integrity. The quay didn’t meet
modern requirements and hence
repair was not deemed appropriate.

•
.
.
.
.

The existing sheet piles have
corroded that renders them
structurally unstable. The concrete
wall is currently unsupported,
risking imminent collapse.

•
.
.
.
.
.
.

If Shore Street Quay were to
collapse, the resulting debris is
likely to obstruct access to the
South Citadel fuel berth, with
major implications for the Port of
Inverness’ operations, and the
wider bulk fuel supply to Inverness.

Proposed Infrastructure

• A Rock Armour Bund will be
. constructed in front of the sheet
. piled wall using crushed rock fill.

PROPOSED FIBRE
CONCRETE FACING

PROPOSED
ROCK ARMOUR
PROPOSED
ROCK INFILL

PROPOSED
ROCK
UNDERLAYER

•
.
.
.
.
.
.
.
.

A Fibre Concrete Facing will be applied to
prevent further corrosion of the existing pile
face. The concrete facing will be constructed
above the rock armour bund. Macro fibre
concrete will be used for the concrete facing to
improve the life of the concrete and prevent
shrinkage cracking. The fibre replaces the
requirement for steel reinforcement bars which
could corrode in the future.

Potential Additional Elements
CURRENT SITUATION
• Currently, the River Ness Flood Alleviation Scheme flood wall runs along the west side of Shore Street closer to the road than the edge of
. the quay. This restricts the use of the site.
•

No surface water drainage currently exists on the quay, surface water runs off the quay edge.

•

In order to increase the options available for future uses of Shore Street Quay, it is necessary to provide flood protection to the site.

+6.55

PROPOSED DRAINAGE/
INTERCEPTOR/OUTFALL
/TIDEFLEX VALVE

+6.55 (4.30m OD)
EXISTING FLOOD
WALL

+5.72

EXISTING
CONCRETE
INFILL
CONCRETE CAPPING
BEAM FROM NEW
FLOOD WALL

OLD QUAY
STRUCTURE

THE PROPOSAL
• A new flood wall is proposed along the edge of Shore Street Quay. This will be created in the form of a
. concrete capping beam as shown in the drawing above.
• The new flood wall will be adopted as part of the River Ness Flood Alleviation Scheme, being tied into the
. existing flood defence arrangements at either end.
•

This will replace the existing flood wall at the back of the quay, but the existing structure will not be removed.

EXISTING
TIE ROD
EXISTING MASS
CONCRETE
ANCHOR BLOCK

DRAINAGE SYSTEM
• As surface water will not be able to run off over the quay edge, a new
. surface water drainage system will be installed.
• A full retention Class 1 oil interceptor and outfall will be installed as
. part of the drainage system.

Environmental Considertions
IN-AIR NOISE

ORNITHOLOGY

•
.
.
.
.

Noise levels were calculated for the
River View Apartments and housing
along Anderson Street during
construction and were found to be
non-significant.

•
.
.
.
.

•
.
.
.
.

During the construction phase, site
working hours will be restricted to
07:00 to 19:00 Monday-Friday,
07:00 to 13:00 on Saturdays,
with no working on Sundays.

The lack of suitable habitats for birds, together
with the low number of birds in the area means
that proposed works are not anticipated to
result in any negative impacts on birds or
valuable bird habitats.

OTTERS
• No signs of Otters were identified in the area of the development.
. Considering the lack of evidence of otter presence at Shore Street
. Quay, there will be no effect on the population.

MARINE MAMMALS

LANDSCAPE & VISUAL

•
.
.
.
.

•
.
.
.
.
.
.

It is extremely unlikely that marine mammals will
be present in the footprint of the works. The works
begin approximately 1.4km up the River Ness, hence
there is no viable risk of physical interactions with
plant and equipment resulting in physical injury.

• Underwater noise will not be at a level to cause
. marine mammal disturbance.

In the context of the existing
industrial nature of Shore
Street Quay and its
surroundings, the construction
works and overall design will
not result in any noticeable
landscape or visual impacts.

What next?

• If you wish to make representations on the proposed development, please contact
, Fiona Henderson at Affric Limited, Lochview Office, Loch Duntelchaig, Farr, IV2 6AW
. or by email, consultation@affriclimited.co.uk by the 13th of November 2019.
• Following consultation, a marine licence application will be submitted to Marine
. Scotland for consent to construct the rock armour bund and pile facing.
• If we decide to pursue the relocation of the flood wall, then planning permission
. will be sought from the Highland Council.
•
.
.
.

Please note, comments made are not representations to the Scottish Ministers.
Once Marine Licence Applications and planning have been submitted there will be
an opportunity for representations to be made to the Scottish Ministers on the
application.

Appendix 6. Questionnaire
Your views on the potential Shore Street Quay remedial works, Port of Inverness:
To assist in the design of the proposed development at the Shore Street Quay, it would be appreciated
if you could complete the following questions.
This survey, and the results, will be summarised and used to inform the proposed development.
What aspects of the project are you most interested in?
Construction

Why the need for a Quay Upgrade

Environment

Please specify: ________________________________________

Other

Please specify: ________________________________________

Do you have any specific comments or questions regarding the proposed remedial works to
Shore Street Quay?

Do you think that the flood wall should be moved?

On a scale of 1 to 5, Do you consider that we have provided sufficient information
to give you a clear understanding of the proposed upgrade works (5 is excellent
and 1 is very poor)?

If you do not believe we have provided sufficient information, please let us know below
what further information we could provide going forward.
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To ensure we include the views of people from across the community, please can you tell us
about yourself:
Are you
Male

Female

Prefer not to say

How old are you?
Under 16 yrs

16-24 yrs

40 – 59 yrs

60 yrs plus

25 – 39 yrs

Are you?
Employed

Student

Self-employed

Other

Retired

In the future how would you like us to keep you updated on the progress of the projects?
Newsletter

Website

Email

Name:
Address:
Postcode:
Email:
By entering your details, we will include your details on our contact database and retain them in
accordance with the Data Protection Act and will keep you updated on developments regarding the
potential quay remedial works.
If you do not wish to receive these updates, please tick this box.

Please confirm we can use your comments anonymously in the licence submissions, please tick here.

Thank you for completing this questionnaire. Please hand it in to a member of our team, email
it to consultation@affriclimited.co.uk or post it to the following address:

Lochview Office,
Loch Duntelchaig,
Farr,
IV2 6AW
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Appendix 7. Formal Delegate Response
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Northern Lighthouse Board
Your Ref:
Our Ref:

Letter dated 05/09/19
GB/ML/I3_01_020

Ms Fiona Henderson
Affric Limited
Lochview Office
Loch Duntelcraig
Farr
INVERNESS
IV2 6AW

84 George Street
Edinburgh EH2 3DA
Switchboard: 0131 473 3100
Fax: 0131 220 2093
Website: www.nlb.org.uk
Email: enquiries@nlb.org.uk

17 October 2019

Dear Fiona
MARINE LICENCE – (PRE-APPLICATION CONSULTATION) (SCOTLAND)
REGULATIONS 2013 – PORT OF INVERNESS (PER AFFRIC LIMITED) – SHORT
STREET QUAY, RIVER NESS, INVERNESS
Thank you for your correspondence dated 05 September 2019 regarding the proposal
by Port of Inverness (per Affric Limited) to undertake construction works to upgrade
Short Street Quay, River Ness, Inverness.
Northern Lighthouse Board has no objections to the proposed works and will reply
formally to the marine licence application.

Yours sincerely

Peter Douglas
Navigation Manager

Privacy Statement
NLB take seriously the protection of your privacy and confidentiality, and understand that you are entitled to know that
your personal data will not be used for any purpose unintended by you. In line with our document retention schedules,
copies of this correspondence will be retained on our live internal system in line with our legislative requirements and
obligations, before being archived as required for conformance with our data Protection Policy and the associated Data
Retention Schedules. Archived copies may be retained indefinitely in the public interest. Our Privacy Notice can be
accessed via the following link: https://www.nlb.org.uk/legal-notices/.

For the safety of all

Certified to: ISO 9001:2000 · The International Safety Management Code (ISM) · OHSAS
18001

