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I 
am again delighted to welcome you to the 

Annual Report for 2017/2018.  It has been 

a year of consolidation capitalising on all the 

improvements made over the last couple of 

years and whilst turnover was slightly down on 

the previous year, it was ahead of forecast.

This slight decrease reflected a reduction 

in renewable energy activity with business 

across all other sectors holding up very well.  

We continue to benefit from our close working 

relationship with all por t users and it was 

good to see that imports of fuel oil were up 

on the previous year, reversing a recent trend.  

A strong final quarter is partly due to the bad 

weather which resulted in an increase in road 

salt imports.  

Since we published our Strategic Plan 

in 2017, I believe the Port’s profile has 

improved considerably among the wider 

business community which is to everyone’s 

benefit.  Our Mission Statement sets out our 

aim to be a “progressive driver of growth” and 

by continuing to invest in both infrastructure 

and services we are providing a framework 

and environment to meet this ambition for 

both existing and new port users.   

For those unable to attend our Annual 

Meeting, we launched a consultation to 

improve connectivity between the Maritime 

Quarter and the City Centre with the creation 

of a Heritage Trail from the top of Shore 

Street down to the Marina and beyond.  Many 

locals and visitors use this route and the 

proposals will improve the overall experience.  

Our Vision Chairman’s Foreword

One of the most sheltered 
harbours in the UK

Home to a harbour for over 
2,000 years

Trade with Scandinavia, Baltic 
States, Mediterranean and Turkey

£1.33 million turnover£

632,000 tonnes handled 

Experts in renewables and 
specialist heavy loads

Is for the Port to be a progressive, vibrant driver of 

  growth for Inverness and the Highlands and to be 

    recognised as such by the community and by industry. 
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Initial feedback has been very positive with 

both Highland Council and Highlands and 

Islands Enterprise offering support.    

Inverness Harbour Trust jointly owns Inverness 

Marina which enjoyed another strong year.  As 

Chairman of Inverness Marina, I was particularly 

delighted when the Marina won the UK Coastal 

Marina of the Year (under 250 berths) in 

January at the NMU Marina of the Year Awards.  

This is a great reflection on the Marina staff and 

particularly pleasing as the award is voted for by 

berth holders.  

During the year we said farewell to both 

Captain Murdo Macleod and Tony Mitchell as 

Trustees after completing their terms.  I would 

like to thank them both for their valued service 

and commitment.  The retirement of Captain 

Macleod as Trustee ends an association 

stretching back almost 40 years since he was 

first appointed pilot in the early 1980s.  The 

Vice-Chair, Susan Clark, was appointed for 

another term and two new Trustees, George 

Macleod and Graham Phillips were also 

appointed.  I am sure their presence will 

strengthen the board.  

In conclusion, I would like to thank all 

our team of staff for their hard work and 

commitment throughout the year.  They have 

delivered their usual sterling per formance and 

provided top class service to port users.  

Angus Mackenzie 

Chairman, Port of Inverness
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I am delighted to report another good set 

of results for the year ending 31st March 

2018. Whilst overall turnover was slightly 

down on the previous year it was ahead of 

budget thanks to a strong final quarter. On a 

positive note, operational costs were in line 

with the budget whilst both current and long 

term liabilities were all substantially reduced 

throughout the reporting period.

Our business development tracker accurately 

picked up a reduction in income from the 

renewable energy industry during the year 

although we still dealt with components for 

the Bhlaraidh and Deuchries Wind Farms. 

Looking ahead, we anticipate an upturn in the 

renewable energy business next year. 

We also continue to handle the export of wood 

pellets produced by Balcas at Invergordon. 

Other cargos continued to hold up well and we 

saw an increase in log imports, mainly bound 

for the expanded Norbord facility at Morayhill, 

outside Inverness. This expansion represented 

a significant investment into the Highland 

economy and one which has been welcomed 

across all sectors. The severe winter lead to a 

considerable increase in road salt imports from 

Northern Ireland and one that we were only too 

delighted to facilitate to ensure that roads 

across the Highlands remained open. 

We have had a good level of enquiries from 

both existing and prospective port users 

and we continue to actively seek out new 

opportunities across all sectors. We have yet 

to see any significant impact on our business 

as a direct result of Brexit, but we continue to 

closely monitor these discussions to ensure 

we are well placed to respond to any market 

changes. The March 2019 deadline looms 

closer and no doubt the next few months will 

be interesting. 

We appointed external consultants to 

under take a comprehensive review of our 

shore side health and safety systems and 

to benchmark our operation against industry 

best practice. I am delighted to repor t that all 

our systems compared favourably, however 

we have already initiated a number of minor 

action points that will fur ther improve our 

health and safety working practices. I am 

indebted to the positive approach taken by 

colleagues to these initiatives. 

In the latter half of the year, we star ted to 

address the issue of GDPR compliance and 

we anticipated compliance by the trigger date, 

25th May 2018. As par t of this programme, 

we are reviewing our IT resilience and are 

currently engaged with the process that will 

ultimately lead to the por t being awarded 

Cyber Essentials Cer tification. 

Scottish por ts are hubs of regional and 

national economic activity as well as 

providing impor tant clusters of coastal 

employment. Latest figures show that 

por ts in Scotland handle 71 million tonnes 

of cargo, 15% of the UK total. Each year 

Scottish por ts handle over 32 million tons of 

oil and gas products, 8 million passengers 

and 2.6 million vehicles. They employ 

31,500 people, equivalent to 2.1% of total 

employment in the country and the highest 

number of direct employees of any par t of the 

UK. They generate £1.9 billion gross value 

added direct contribution to Scottish GDP and 

this contributes nearly £630 million in taxes 

and has the highest GVA contribution to  

the economy.
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As part of our Trust Port status, we actively 

engage with stakeholders and the wider 

business community throughout the Highlands 

to promote the facilities on offer at the Port.  

At our Annual Meeting last December, I 

presented some indicative proposals for a 

Maritime Heritage Trail that would link the City 

Centre with the Maritime Quarter, an area 

comprising Inverness Marina, the port and land 

held under port ownership known as Harbour 

Gait where there are proposals to undertake 

the provision of a first class water front 

development. The aim of the Heritage Trail 

is covered elsewhere in this report but it 

represents a unique opportunity to significantly 

improve the overall ambience of the area. 

We held our Annual Meeting in December and 

there was an excellent turnout. At this meeting I 

gave attendees an update on our Strategic Plan. 

Good progress is being made on a number of 

the objectives including business development 

and diversification. We also continue to raise 

our profile to a wider audience both around the 

Highlands and further afield. 

Part of this process has been to develop 

a collaborative approach where possible 

demonstrating the economic importance 

of the port’s operations to politicians and 

economic development agencies. In particular 

I am delighted with the response received 

from Highlands and Islands Enterprise when 

we became an account managed business. 

We are grateful for this recognition of the 

port’s importance to the Highland economy 

and I look forward to working closely with  

HIE in the future to develop our business.

During the year we also took advantage of the 

incentive scheme being run by The Registers of 

Scotland and completed the registration of all 

land owned by Inverness Harbour Trust in one 

title plan. This was a significant but worthwhile 

exercise and we are indebted to our advisors 

and the team at The Registers of Scotland for 

their diligence and efficiency. 

Finally, I would like to thank all staff and port 

users both existing and new ones for their 

continued support over the last year, it is 

greatly appreciated. 

Sinclair Browne 

Chief Executive, Port of Inverness 
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L
ast December the Port of Inverness unveiled 

proposals for a Maritime Heritage Trail with 

the aim of improving connectivity for pedestrians 

between the City Centre and the Maritime 

Quarter - a route of around a mile. The City’s 

Maritime Quarter comprises the port itself, 

Inverness Marina and Harbour Gait - the land 

owned by the Port around the marina and out to 

and beyond the Kessock Bridge.  

This area is becoming increasingly popular with 

tourists as a result of dolphin trips, visiting 

yachts and cruise ship passengers. With these 

increased numbers, there has been some 

conflict between pedestrians and cyclists who 

use the pavements. Our main focus is to create 

a safe environment for all users whilst 

capitalising upon the river frontage, Cromwell 

Tower and the marina.   

With this in mind we commissioned landscape 

architects, TGP Ltd, to prepare some initial 

designs to show what might be possible. The 

images show how the route can be considerably 

improved with some hard and soft landscaping 

as well as interpretation boards at regular 

intervals. The potential for a dedicated cycle lane 

is also highlighted which would see cyclists being 

encouraged off the pavements. 

Although the overall aim is to improve 

connectivity, we also feel that the opportunity to 

exploit the historic significance of the area 

should not be missed. There has been a port in 

Inverness since the 13th Century and it has 

played an important role in the evolution and 

growth of the city. During the industrial revolution 

it was a major centre for trade with Europe and 

provided an important transport network for 

industry. The Port continues to play an important 

role in the economic wellbeing of not only 

Inverness but the wider Highland Region. 

Consultation with key local stakeholders is 

already underway and so far the response has 

been favourable. We plan to work up more 

detailed proposals and continue discussions 

with stakeholders.
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Inverness Shore Heritage Trail

The Route
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A full live trial of the port’s ISPS system was 

held during the year which was found to be 

satisfactory. In addition, our Port Facility 

Security Assessment was revised and a full 

inspection of the port’s security was also 

carried out by the Maritime Security Resilience 

Division. A three yearly Incident Management 

Exercise under our Oil Spill Contingency 

Planning was carried out in October. This joint 

exercise involved our Tier 2 response provider 

Adler & Allan, Inverness Marina, Highland 

Council, SEPA, SNH and the MCA. 

Various training courses were held for staff 

during the year which included MCA 4p and 2p 

refresher courses and manual handling. In 

addition staff also went on display equipment 

and ECDIS courses as well as a course in 

Emergency Casualty Care for pilot vessel staff. 

As a result a new man overboard recovery 

arrangement was fitted to the PV Carnarc. 

All navigation lights owned and in use by the 

port are termed Category 2 Aids to Navigation 

(AtoN). These must meet “availability criteria 

for operation” as set down by The Northern 

Lighthouse Board in that they must be 

functioning for at least 99% of the year. 

Our actual availability was greater than  

this requirement. 

On the environmental side, we continue to 

engage with the MF(SAC) Management Group 

and attend many environmental group meetings.

The onerous Scottish Government proposal for 

the implementation of a Special Protection 

Area (SPA) for bird species around the Moray 
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8 Harbour Master’s Report 

Overall the port enjoyed another successful year 

where we handled 632,165 tonnes, 

a slight increase on last year. 

Imports accounted for 499,870 tonnes which 

was a 4.8% increase on the previous year. Key 

points to note were significant increases in the 

volumes of road salt and logs, both up by 

50%. The road salt increase was a direct 

result of the prolonged winter, whilst birch logs 

came from the Gulf of Finland for the extended 

Norbord plant. It was also pleasing to note 

that fuel oil imports overall were slightly up at 

255,000 tonnes. The aluminium smelter in 

Fort William was purchased by new owners but 

in the meantime carbon blocks destined for 

the smelter continue to be imported through 

the port.

Exports were down at 132,295 tonnes, partly 

due to a decrease in the volumes of sterling 

board as a result of production being offline 

during the modernisation and extension of the 

Norbord facility at Morayhill. Once the plant is 

fully operational again we anticipate an upturn 

in exports. Wood pellet exports were also 

slightly down as a result of refurbishment work 

at the Balcas site. Export of woodchips, 

however were strong and increased 53% over 

the year.

We were involved with a couple of wind energy 

projects during the year. Work on Bhlaraidh 

Wind Farm resumed in mid-March, after their 

winter shutdown and a further 25 turbines 

were imported to complete the project, 

bringing the total number of turbines on the 

site on the Glenmoriston Estate north-west of 

Invermoriston in the Great Glen to 32. 

Bhlaraidh has maximum installed capacity of 

108MW and has been fully operational since 

August 2017 with the last components 

clearing the port in mid-June. Three turbines 

with 35 metre blades for the Deuchries Wind 

Farm also came through the port during July 

and August. 

Maintenance of the port’s infrastructure is 

ongoing. We regularly undertake routine low 

water inspections of our infrastructure, 

measuring the sheet piling thicknesses of the 

quays. As a result we have instigated a rolling 

installation programme of carbon anodes 

beginning in June 2018. A new fire alarm 

system with remote monitoring was installed 

in Transit Shed 3, with the intention to fit 

similar systems to the remaining sheds in due 

course. Three sets of transit shed doors were 

taken down and fully refurbished during the 

year and a rolling programme is in place to 

complete the remainder. 

We continue to meet our statutory obligations 

under the International Ship & Port Facility 

Security Code (ISPS), the Oil Spill (OPRC) 

Regulations, the Port Waste Management 

Regulations and most importantly the Port 

Marine Safety Code. Two separate routine 

audits of our PMSC procedures were 

completed during the year. 

An independent audit using OHSAS 18001 as 

a benchmark was undertaken in December of 

the port’s dry side health and safety 

procedures. This raised a number of minor 

issues, all of which have been rectified. 

Fir th, which includes all waters within our 

harbour limits, is ongoing. We are fully 

engaged with Marine Scotland and other 

environmental bodies to minimise any current 

and future operational constraints caused by 

this issue. 

The development of a Research & 

Development Marine Protection Area for the 

Moray Fir th is also still ongoing. This would 

replace the voluntary Dolphin Space 

Programme and provide some regulatory 

powers for its management.  

Captain Ken Maclean 

Harbour Master, Port of Inverness 



Susan Clark - Vice Chair

Susan was brought up in a family business environment and on graduating 

spent over 20 years in a variety of senior management roles across the rail, 

water and construction sectors. Susan now runs her own consultancy business 

which specialises in renewables, community projects and assisting small 

businesses setting up business processes and reviewing governance. Susan 

is Chair of the Glenurquhart Rural Community Association and Secretary of the 

Glenurquhart Highland Gathering & Games and is heavily involved in voluntary 

activities in her local community.

Brian Sherret

Since 2001 Brian has been part of the team developing Grampian Highland 

Resources Limited (GHRL), one of Scotland’s leading interim management 

and business support providers. Brian’s key interests lie in service innovation 

and business development. Prevously Brian spent 21 years in the shipping 

and logistics industry, particularly in support of the oil and gas sector. 

The Board 

April 2017 – March 2018
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Angus Mackenzie - Chairman

A chartered accountant, Angus worked in the Highlands & Islands for Ernst  

& Young for 19 years, 15 of which were as a partner.  Since then he has held 

various directorships, including board membership of Highlands & Islands 

Enterprise from 2003 to 2011, and in his own family start-up company which 

was sold in 2009.  Appointed to the chair in 2014, Angus has been a trustee 

since 2010.

Russell Thomson

Following ten years’ service as a deck officer in the Merchant Navy, Russell 

moved ashore to the Isle of Skye in 1989 to take up the position of port 

manager with Caledonian MacBrayne on the Kyle-Kyleakin Service. On 

closure of the ferry route, he became Skye Bridge manager and then moved 

to Inverness in 2004 when he secured the position of waterway manager for 

the Caledonian Canal. Russell now serves as head of customer operations 

for Scottish Canals and, whilst this is a Scotland wide role, he remains 

based in Inverness.

David Taylor

A Fellow of the Institution of Civil Engineers with 40 years’ experience in the 

construction industry, David managed offices for national and international 

consulting engineering companies including some 15 years as company 

director.  As regional manager for AECOM in Inverness he was responsible 

for the delivery of infrastructure projects in both the public and private sector 

with emphasis on H&S, technical quality and client satisfaction. Disciplines 

covered included: civil engineering, highways, transportation, air fields, 

marine works, renewable energy, environmental and sustainability schemes.

Catriona Maclean

Catriona is Head of the Rural Economy and Communities Division within 

the Scottish Government.  The Division’s remit is to set out a Vision for 

Scotland’s rural economy and to produce an action plan to deliver it.  

Previously Catriona was the chief executive of the Crofting Commission.  

Born in Glasgow, Catriona returned with her parents to their native Lewis, 

where she finished her education at The Nicolson Institute before moving  

to Inverness. Catriona is a lay member of the Law Society for Scotland. 

Sinclair Browne - Chief Executive 

Sinclair Browne was appointed chief executive of Inverness Harbour Trust 

in July 2011 and is a qualified chartered surveyor.  He has over 30 years’ 

experience in the commercial property market where he was involved in a 

number of high profile projects.  Before joining the Harbour Trust he was a 

partner in an international firm of property consultants. Sinclair is a non-

executive director of the Highland Housing Alliance and a former  

non-executive director of Inverness Chamber of Commerce.

Graham Phillips

Graham Phillips has over 35 years of consulting experience at the highest 

level, specialising in large-scale project delivery, procurement, risk 

management and strategy. A Highland Councillor from 2012 to 2017, 

Graham served as Chair of the Transport, Environmental and Community 

Services Committee for two years when he was also a director of HITRANS, 

then as Vice-Chair of Audit and Scrutiny. He chaired the Harbours Board for 

five years, delivering a business strategy. He moved from the Borders to 

Sutherland in 2003.

George Macleod  

George Macleod has over 40 years of experience in oil and gas/marine 

engineering in senior executive and company director roles. A Fellow of the 

Institute of Directors, he has held many directorships over the years. George 

has considerable experience in international project management, contract 

negotiations, business development and management. Having recently sold 

his shipping business he is currently managing director of the family business 

which covers marine consultancy, property development and construction. 

He was born and brought up in the Highlands.
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SUMMARY OF RESULTS

The Trust returned a net surplus for the 12 months to 31 March 2018 of £15,054. A summary of the 

result is shown below:

FIVE YEAR STATISTICAL REVIEW

 2017/18  2016/17 2015/16 2013/15 2012/13

Number of ships arriving 194  229 258 309 255

Gross Tonnage (‘000) 528  606 653 775 673

Goods throughput (‘000 tonnes) 632  625 699 898 602

Turnover (£000’s) 1,331  1,423 1,506 1,811 1,301

Surplus/(Deficit) for year (£000’s) 15  147 219 202 219

BALANCE SHEET

The Trust had net assets of £8,628,867 at 31 March 2018 (March 2017 - £8,613,813) a summary of 

which is shown below:

Full Accounts audited by Johnston Carmichael CA are available for inspection at the Harbour Office.

 2018  2017
 £  £

Turnover 1,331,709  1,423,377

Costs and Overheads 1,269,223  1,222,939

Operating Surplus/(Deficit) 62,489  200,438

Investment Income 1,219  1,115

Interest Payable 48,651  54,580

Gains/(Losses) on Sale of Assets & Investments 0  0

Surplus/(Deficit) 15,054  146,973

 2018  2017
 £  £

Fixed Assets including under Construction 11,435,504  11,892,247

Current Assets 1,006,667 855,979

Long Term Debtors 0  145,000

Current Liabilities (486,796) (462,850)

Deferred Income (1,889,194) (1,967,214)

Long Term Liabilities (1,044,342) (1,425,357)

Provisions (392,972) (423,992)

Net Assets 8,628,867   8,613,813
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Inverness Harbour Trust Accounts

Port of Inverness

A Trust Port
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Ships and boats have been using Inverness 

Harbour for more than 2,000 years. The 

first Inverness Harbour Trust was formed by 

seven councillors, five merchants and five 

ship owners after parliament passed the first 

Harbour Act in 1847. This marked the start 

of the modernisation and development of the 

port – a process that continues today.

What is a Trust Port?

Trust Ports like the Port of Inverness are 

independent statutory bodies, whose powers, 

structures and functions are set out in local 

legislation - Harbour Orders. Trusts operate on a 

commercial basis, independently of government 

and in line with their local legislation and good 

business practice. Trust Ports are independent 

but are accountable to their local stakeholders. 

They cannot be owned by other companies or 

shareholders and reinvest their profits for the 

benefit of the port and its stakeholders.

The guidelines and laws surrounding Trust Ports 

have been updated a number of times since our 

foundation in 1847.  Most recently, in January 

2002, the Government completed their review 

of Trust Ports and published “Modernising Trust 

Ports – A Guide to Good Governance”. This 

guide outlines standards of accountability for all 

ports in the UK, including the Port of Inverness.

We now have eight trustees, appointed by the 

harbour following strict guidelines and with 

assistance from an independent assessor.   

The chief executive also sits on the Board.

Commercial Activities

As a Trust Port we rely on income from port 

users. Our income comes from different 

activities:

• piloting ships in and out of the Port;

• dues paid by companies for loading and 

unloading cargoes; and

• berthing fees paid by individuals keeping 

yachts in the marina. 

As one of Scotland’s most sheltered deep 

water harbours, Inverness is well placed to 

handle trade between the UK and countries in 

Scandinavia, the European Union, the Baltics, 

Turkey and the Mediterranean.

A diverse range of cargo passes through the 

harbour, including wind turbines, oil, timber, 

carbon blocks, wood pellets, Sterling Board, 

logs, road salt and grain. Our customers have 

access to spacious, modern transit sheds 

as well as large areas of open storage.  

The marina is owned and managed by Inverness 

Marina Limited, a company jointly owned by 

Inverness Harbour Trust and Caley Marina.  

With 150 berths and a full range of high quality 

facilities including showers, toilets, a laundry 

and electricity and fresh water on all berths, the 

marina is an established destination for sailors, 

attracting enthusiasts from all over the world.

The marina features one of the most up-to-date 

boat hoists in Europe which can lift large and 

small craft, allowing us to cater for yachts of  

all sizes.
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For more information about the port, please contact

Sinclair Browne 

Chief Executive

Tel: 01463 715715

Email: sinclair@portofinverness.co.uk

www.portofinverness.co.uk


